Chair, Lisa Craig-Hensley, City of Lodi Commissioner, Christina Fugazi, City of Stockton
SAN JOAGU"\I Vice-Chair, Leo Zuber, City of Ripon Commissioner, Mike Morowit, City of Manteca

Commissioner, Dan Arriola, City of Tracy Commissioner, John Marchand, City of Livermore
REG'ONAL Commissioner, Steven Ding, San Joaquin County Commissioner, Raj Salwan, City of Fremont

RA". COMMISS|ON Interim Executive Director, David Lipari

AMENDED
SAN JOAQUIN REGIONAL RAIL COMMISSION
BOARD SPECIAL MEETING

Wednesday, October 22, 2025 — 3:00 pm

ACE Rail Maintenance Facility
1020 E Alpine Avenue
Conference Room A-212
Stockton, CA 95204

Members of the public may attend the meeting at the above addresses.

Persons wishing to address the Commission on any item of interest to the public regarding rail
shall state their names and address and make their presentation. The Commission cannot take
action on matters not on the agenda unless the action is authorized by Section 54954.2 of the
Government Code. Materials related to an item on the Agenda submitted to the Board of
Commissioners after distribution of the agenda packet are available for public inspection in the
Commission Office at 949 E. Channel Street during normal business hours. These documents
are also available on the San Joaquin Regional Rail Commission website at
https://lwww.sjrrc.com/events/ subject to staff’'s ability to post the documents prior to the
meeting. If a member of the public wishes to make a public comment:

1. Submit written comments to SJRRC staff via email at clerk@sjrrc.com, in which staff will
read the comment aloud during the public comment period.

2. Complete a Request to Speak form (available at the entrance to the meeting room) and give
it to the SJRRC Board Clerk before the Item is considered by the Board.

Public comments should be limited to five (5) minutes per comment.

This Agenda shall be made available upon request in alternative formats to persons with a disability,
as required by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown
Act (California Government Code § 54954.2). Persons requesting a disability related modification or
accommodation in order to participate in the meeting should contact San Joaquin Regional Rail
Commission (SJRRC) staff, at (209) 944-6220, during regular business hours, at least twenty-four
hours prior to the time of the meeting.

All proceedings before the Commission are conducted in English. Anyone wishing to address the
SJRRC Board is advised to have an interpreter or to contact SURRC during regular business hours at
least 48 hours prior to the time of the meeting so that SURRC can provide an interpreter. Any writings
or documents provided to a majority of the Commission regarding any item on this agenda will be made
available upon request in both English and Spanish for public inspection at the Office of the Executive
Director located at 949 East Channel Street, Stockton, California, 95202 during normal business hours
or by calling (209) 944-6220. The Agenda is available on the San Joaquin Regional Rail Commission
website: www.sjrrc.com.

949 East Channel Street, Stockton, CA 95202 | www.sjrrc.com


http://www.sjrrc.com/
mailto:clerk@sjrrc.com
http://www.sjrrc.com/

Disclosures: Commissioners shall disclose any agenda item in which they have a conflict of interest
under State law and acknowledge whether they will recuse from hearing that item. Among other State
laws, the Levine Act (Gov. C. §84308) may require recusal on agenda items involving a contract or
entitlement before the Commission where a campaign donor is a participant, and the campaign
contribution totals more than $250 within the 12-month period before the decision on the item.

1. Call to Order and Pledge of Allegiance Chair Craig-Hensley
2. Roll Call
Roll Call: Arriola, Ding, Fugazi, Marchand, Morowit, Salwan, Vice-Chair Zuber,

Chair Craig-Hensley

Ex-Officios: Zwahlen (StanCOG), Nguyen (SJCOG), Clifford (SJRTD), Magsayo
(Catrans)

3. Public Comment

Persons wishing to address the Commission on any item of interest to the public regarding rail
shall state their names and addresses and make their presentation. Please limit presentations
to five minutes. The Commission cannot take action on matters not on the agenda unless the
action is authorized by Section 54954.2 of the Government Code. Materials related to an item
on the Agenda submitted to the Board of Directors after distribution of the agenda packet are
available for public inspection in the Commission office at 949 E. Channel Street during normal
business hours. These documents are also available on the San Joaquin Regional Rail
Commission website at https://www.sjrrc.com/events/ subject to staff’'s ability to post the
documents prior to the meeting.

Public comments should be limited to five (5) minutes per comment.

4. CLOSED SESSION
Public Employment — Recruitment - Interview of Candidates
One Position: Chief Executive Officer
Pursuant to Government Code Section 54957
(Regular Voting Members)

5. Return to Open Session and Disclosure of Action
(Janice D. Magdich)

6. Adjournment
The next special meeting is scheduled for November 7, 2025 — 8:30 am
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